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ASB’s relation with Local and Provincial Government are more strengthen. Technical backup support of ASB brought out positive results toward change the mind set of the high up of the Government Punjab resultantly ASB coordinator notified as a member of Provincial steering Committee for Chief minister Punjab Special fund of 500 Millions allocated for Rural Sanitation which was chaired by Secretary Planning and Development Board Government of Punjab. 

· Mobilizing Government resource.

· ASB selected those areas for laying of sewerage where dominating problem is non-availability of primary and secondary lines. In such areas a successful effort has been done to lay primary and secondary lines by mobilizing government resources. The areas where resources are specified for laying primary and secondary lines where dominating problem is non-availability of primary and secondary lines. In such areas a successful endeavor has been done to lay primary and secondary lines by mobilizing government resources. 

· In 1985 FDA laid a trunk sewer line of more than 2 KM in 279 RB Sheer Singh wala, which can provide the facility of wastewater disposal to four union councils. But unfortunately the line has not been started yet. In this sequences when related authorities were contacted it was find out that many missing links exist in that line and there is no budget to repair them. In addition a sequence of correspondence is continuing between WASA and Urban Development Wing. But still there is no prospect of solution. ASB has completed its documentation by making maps of this line. Meetings consisting of Nazims of union council and councilors. In these meetings solution of this matter was observed and it was settled to struggle for attainment of funds through self-help for the completion of these lines. WASA has estimated and allocated six lakes for rehabilitation of this sewer line Almost eighteen settlements around this line are willing for laying of sewer lines on self-help basis.

· Elahiabad, situated on satiana road, is a big low-income settlement half part of this community have Sewer system but rest of part is deprived of this facility. ASB mobilized WASA funds Rs.2,300,000 for laying 7665 rft Secondary Sewer line. ASB mobilizing the community for laying lane lines to get connected with secondary line which was later on inaugurated by District Nazim. This motivation 
· ; brought positive results as people, by investing 386800 RS, laid 2390 rft secondary line passing through seven streets. 

· Union council no. 200 is situated on Sheikhupura road including 14 settlements on 258 Acers land. The dominating problem of this settlement is wastewater, which is flowing in the streets, not only damaging foundations of buildings but also creating difficulties in ingress and outguess. The meetings of Nazism’s of union council and councilors were held again and again. ASB prepared   maps of union council, documentation and estimation. And made WASA to plan for laying of 3300 rft secondary line expenditure of which were estimated about 20 lake whereas according to estimate of ASB it is not more then 7 lake. ASB induced people for laying secondary line by contributing 200 RS per house & Rs.500 per shop on which consent was found among union councils and people. ASB fully trying to make this union council a model
	Sewer Illama Iqbal Colony UC 245
	291,109

	Sewer Sohail abad UC 254
	97,286

	Sewer Himatpura UC 220
	1.26 million

	Water Supply Sarfraz Colony UC 242
	97,152

	Sewer Gul Rahim Town UC 271
	290,838

	Khalid Abad UC 213
	774,250

	Sewer Aslam Gunj UC 221
	786,200

	Sewer Marzipura
	1.23 million


Infrastructure Documentation Programme.

· Under this programme Infrastructure Documentation continued between WASA and ASB. Primary and secondary lines of water supply and sewer, and documentation about pumping station work going on. ASB reciprocally making maps of un-served those settlements, which will be later on connected with WASA system. But need for city map is still being felt intensely. About which awareness has been shown up in district government and related institutions. Now they have begun to feel need of data based existing infrastructure documented Mapping of the City. In this regard advancement by local government is being expected in near future.

· The Urban Unit, Planning and development, Government of Punjab requested which is working for improvement of Water and Sanitation in five large Cities of Punjab
Sewer maintenance Programme.

Under sewer maintenance programme a meeting held with WASA operation and maintenance staff in this meeting the experience and vision gain during 4th World Water Forum Mexico sheared with them and new technologies and opportunities regarding operation and maintenance introduced. Due to which relations between WASA field staff and ASB are improved.

.   

The Targets of ASB.

ASB has two targets for next year. First is;

· To prepare a data and profile of those underdeveloped Slum areas where wastewater is dominating problem. To connect them with WASA sewerage system mobilizing the Communities there own resources on self-help bases.

The second main target of ASB is;

· To have a complete Infrastructure documented map of the requested cities who’s are willing to adopt Component Sharing development concept for laying secondary sewer lines to related settlements through mobilizing Government resources.

Strategy to achieve the objectives.

By making a clear-cut policy ASB will endeavor to achieve these goals under its internal external concept by mobilizing government and Communities resources. This venture will be done reciprocally with WASA, Union councils, Town’s and District Government. 

After the successful experiment at Faisalabad, ASB has replicated this approach at other neighboring cities of Punjab. 

The government has been assisted by ASB in fulfilling its own mandate. ASB has developed trust by understanding departmental processes and identifying crucial gaps that hinder service delivery. Maps of municipal pipelines are fragmented or missing, and government is unable to improve on its own works. ASB has demonstrated that it is a ground- truthing resource center that can provide knowledge, training and equipment that government staff requires but budgets do not allow. 

ASB’s fundamental work is to facilitate the stakeholders working for their respective communities according to their role and responsibilities. An important teaching role is being played by ASB for the community as well as the line departments.

Regarding support to devolution, ASB took a lot of innovative initiatives to assist the TMAs. Initially ASB highlighted some burning issues regarding the data based existing infrastructure documentation and also indicated the missing facilities. The following major activities were covered by ASB to support the devolution:

The successful implementation of GIS mapping at Jaranwala inspired the Punjab Muncipal Development Fund Company (PMDFC) to replicate it in 17 TMAs in Punjab and desired that ASB may support for its proper implementation in Bhalwal and Chaniot TMA’s. ASB has further commitments here to assist in the city- wide mapping of sanitation works for improved government priority setting.

The Distt. Govt. Faisalabad constituted a project steering committee for the management/execution of strategic Policy Unit (SPU) for strengthening decentralized local govt. at Faisalabad and nominated ASB’s Team Coordinator as one of its member.

To update the plan of existing services i.e water supply, sewerage and drainage in Faisalabad, a committee was constituted by WASA Faisalabad in which Team Coordinator of ASB was nominated as one of its member.  

In the light of the direction of chief minister Punjab, a task force was constituted to launch the chief minister sanitation program (CMSP) in which Team Coordinator of ASB was nominated as one of its member.

Research & Training Center;

ASB is working as a teacher not a contractor. It is a bank of research-based facts, providing information and technical support to low-income communities. Apart from the demonstrations, it has established a research and training center for the Human Resource Development. The willing communities, NGOs, CSOs, CCBs and Local Govt. Officials can learn and deliver in their respective areas for the social and infrastructure development. 

Inauguration Ceremony Building ASB Training Center

 

ASB has always been in evolutionary phase with innovative and revolutionary ideas for the social development of Society especially the Youth. In this connection ASB stepped forward and established a training Center for the conceptual clarity of youth regarding the division of responsibilities in Social Development Field to materialize its dream.  

With the grace of God on 12 August 2006 at the completion of first phase of ASB Training Center building, an inauguration ceremony and one day orientation workshop on “division of responsibilities in infrastructure and Social development” was organized by ASB which was chaired by Mr. Muhammad Shahbaz Director General Local Government and Rural development province Punjab Lahore and Mr. Fayyaz Baqir Advisor UNDP Islamabad was the chief guests who inaugurated newly constructed building with there own kind hands which was attended by Project Coordinator, MERD Coordinator & HRD Coordinator LPP along with forty Associate Engineers civil technology from South Punjab under training on community owned Rural Sanitation organized by Lodhran Pilot Project (LPP) being held at Lodhran. This training was a major component of Participatory Rural Sanitation in Southern Punjab sponsored by Japan Social Development Fund awarded by The World Bank being implemented by LPP. After inauguration ceremony and dua Mr. Nazir Ahmed Wattoo Team Coordinator Anjuman Samaji Behbood (ASB) Faisalabad made a brief presentation on “division of responsibilities in infrastructure and Social development”.. He highlighted the role and importance of community to ensure sustainable development. 

He said that The Devolution of power plan strives for partnership between Govt. and community at grass root level. ASB,s division of responsibilities development model that evolved in the Sanitation and water supply programme demonstrates this partnership and offers a way out of complex procedures which required in the cost-sharing model. It also clearly defines the area of responsibility of the Govt., household, the lane, neighborhood and ensures their continued involvement in the O&M of the system at the micro level. Funds with local government are limited consequently the division of responsibilities Model guarantees the sharing of financial and human resources from both the parties (Govt. & Community). 
He added that the delivery of infrastructure is expensive because the contractor’s profit and leakage in Government resources, which can rectify through division of responsibilities. 
Govt. can not develop all areas in its short ruling period. In this situation communities are suffering adversely and their major problems are water & Sanitation. The waste Water which not only affect the foundation of houses but also pave the way to spread diseases. It pollutes under ground safe drinking Water reservoirs that subsequently enriching the root cause of degrading environment which is the main grounds of the vicious circle of poverty. The poor people cannot get out of it until and unless they are provided support to have a under 
ground sewerage system at lane level. He justified that the people have resources but they just need technical assistance and guidance in right direction. 

He claimed that a Research Showed that in the last century (100 years) only one million People (1,000,000) died as a result of war but in only last 50 years Four Million People (4,000,000) died due to poor Sanitation. This is because only 40% Waste Water flows in to the open drains and 60% evaporated or seeped causing the water born diseases. These diseases are more than 70% of the entire illness of our society. He suggested that the only solution is mobilizing and organizing the communities to construct their own Water and Sanitation infrastructure on division of responsibilities bases where people and govt. work as partners on two levels of development. 
Community will take Responsibility
 by constructing In - house latrines connected with street Sewer through T- Hodi and street Sewer connected with Secondary or Collector Sewer. These contribute 70% of total project cost and people have shown that this level can be self- financed, self-managed and self-maintained.

Govt. or donors Responsibility To provide funds for the Construction of trunk sewers (Secondary) lines, Disposal system and treatment plants etc which is only 30% of the total project cost. This Division of Responsibility approach 
 creates sense of ownership and Dignity in Communities, Reduces responsibilities of Government, ensures financial and human resources involvement of all stakeholders in O & M. He said ASB believes that poor people must help themselves instead of waiting for government Promises of next budget. He further quoted that “God helps those who help themselves” and invited the Community representatives to come forward and broke the barriers and bridge the gap between govt. and communities to solve common issues on self- help basis and educate them about good practices to maximize the benefits of govt. services which could reduce the blames heaped upon each other. He formulated that by bringing change in user habits, regarding payment of utility bills that led to increased govt. revenue, and become a trusted common friend between the community and the govt. due to playing mediation role. He advised the civil society Organizations to work as a teacher not as contractor to provide information and technical support to the communities for building self-managed; self financed and self-maintained their own infrastructure (water & sanitation) without waiting for grants by 
adopting division of responsibilities approach. 

He assured that the target of total sanitation can be achieved through mobilizing all the residents of the lane to construct in house latrines, connecting with lane sewers and close the open drains. In this regard all the Inhabitants have to pay their share to make the sense of ownership and to maintain the dignity. He laid stress on the conceptual clarity that the sustainability couldn’t come with out strengthening the Sense of owner ship, which would come out through Flexible modes of 
management and change in policy
 and Division of responsibilities is the only solution. In this way Government can reduce Tax net and pace of development will be increase accordingly. 
He said that Critical Issue is
 “Waste of resources rather then lack o resources” and 
the major cause of inappropriate projects is the absence of documented existing physical and social infrastructure maps, which causes, corruption, inflated costs and severe problems of operation and maintenance, so one cannot develop correct social profile of human settlements that are necessary for assess the assets, developing revenues, planning and providing for social sector facilities. In absence of adequate Mapping all planning is done on ad-hoc base 
and Government officials are reluctant to adopt new concepts due to binding of government policies.
 
There are many parallel practices for infrastructure development and lack of coordination between them. Uniformity of the policies is required for all type of similar Institutions working for infrastructure development in government and non-government sectors.
There should be one development policy based on the Division of Responsibilities concept. He added that conflicting policies have confused the communities by making development difficult.  At the operational level, the financial input of the community ultimately determines its continued involvement in the O&M. Smaller communities are more cohesive and responsive to such combined efforts if mobilize properly.         He concluded that there is a need for decentralization in terms of scale and acceptance of appropriate technologies. The role of Government & donors should be to fund external development only and support to those Communities involved in the division of responsibilities development Model. 
He said Leakage in Govt. resources, Lake of data based Infrastructure documented maps and Conflicting policies of the Government are a big barrier in development. He continued further that People are poor because they are treated as poor. Proper information, technical and managerial guidance to their resources can solve the problems. The Community participation is not a problem. Government and professionals participation is needed in people’s work and     the Community initiatives need to be respected, accepted and supported by professionals and Government. 
He pointed out that the Government is dis empowered due to its dependency on International Financial Institutions, Consultants and Contractors. Informally poor people are paying all the time to the Government. If this money is channeled into development, the financial constraints can be overcome. 

He concluded that ASB learnt a lesson that People have resources but they just require Trust, Knowledge, Skill, Awareness, Training and Mobilization which make them independent and empowered. This is Real and Sustainable Development which changes their living conditions. 

Later on Mr. Najeeb Aslam Project Coordinator LPP brief and shared the progress of all the project activities. Mr. Fayyaz Baqir from UNDP expressed his views about the low cost Rural Sanitation Model of ASB & LPP. Mr. Fayyaz Baqir appreciated the initiative of rural sanitation implemented ever in the development history of Pakistan. He added that this innovative initiative paved the way to explore the opportunities of rural sanitation in remote areas of Punjab which is coinciding the requirements of MDGs. Col.(Rtd) Muhammad Shahbaz, Director General Local Govt & Rural Development Punjab in his address said that young engineers are lucky enough that before starting professional career they have got such valuable training while all of us could not have availed such opportunities. He added that there is much difference between field engineer and a social engineer and if you started your career in the Govt sector even then you should adopt the process of social mobilization, which is a key of success to serve the nation. He advised to provide directory of these trainee engineers to all the provincial departments including LG&RD department so that these trained engineers may be adjusted on priority basis He admired the financial and social services of ASB & LPP to improve the sanitation status of unprivileged community of Punjab.

Later on a detailed field visit and community meeting was conducted by the trainee engineers and by the end of this visit a question & answer session was conducted by Mr.Nazir Ahmed Wattoo Team Coordinator ASB.

Information & Guidance Center for CCBs;

It is a hard fact that ASB is a strong advocate of participatory Development and the concept of CCB is an important segment of devolution. Keeping in view the importance of participatory development through CCBs an information and guidance center has been established at ASB head office where trainings are conducted through latest Audio & visual techniques. 

INTERNATIONAL EVENTS/TRAININGS;

It is a matter of honor and dignity that the services of ASB are being acknowledged by the development agencies through out the world. The details of these trainings/events where ASB presented/shared its experiences are as under:

Mexico 4th World Water Forum 16 – 22  March 2006  Mexico City

ASB presented its local action modal project and contested in Kyoto Grand Prize Award and secured 2nd position through out the world. 

Canada 3World Urban Forum  (19-23 June 2006 Vancouver)

ASB was invited at an International forum by University of British Columbia and Mc Gill University to present its innovative model on “How Communities contribute Resources to Develop Municipal Infrastructure” for Ph.D Students. 

Gate Shed Council Meeting at London (20-22 July 2006)

Gate Shed Council invited ASB to be a partner for the improvement of municipal services in Sahiwal Pakistan for “Sahiwal Initiative”.

National Events

Workshops, Seminars Attended and Presentations Delivered

· Punjab CWSS Project Seminar on “Community Based Water Supply & Sanitation in Punjab” April 17, 2006 Avari Hotel Lahore

· Punjab large Cities Development Seminar 2006 Wednesday, 26th April 2006.
· Punjab large Cities Development presentation on GIS Mapping Saturday, 29 April 2006 The Urban Unit, Planning and development, Government of Punjab Presentation on GIS.
· Second South Asian Conference on Sanitation 20-21 September 2006
Hotel Marriott, Islamabad.

· Meeting with Managing Director Punjab Municipal Development Fund Company Lahore for Water and Sanitation infrastructure documentation in different TMA’s in Punjab under taken by PMDFC for there improvement.

· Meeting with The Urban Unit Planning and Development Board Punjab for Water and Sanitation infrastructure improvement in five large Cities of Punjab 
	Sr. #
	Activities
	Total


Requests received

	1
	Data collection and documentation Water & Sanitation from TMA Bhalwal and Chaniot
	2

	2
	Requests receive from different Communities 
	8


1-    Social and Technical Surveys
	3
	Rapid physical and Social Assessment Conducted
	12

	4
	New Settlements selected for intervention 
	6

	5
	Sketch Maps prepared
	7


2-     Social Mobilization

	6
	Communities Visited by ASB Team
	16

	7
	No. Of meetings conducted with Community members
	28

	8
	No of Community members participated in meetings
	481

	9
	No. Of Community Members Visited ASB Office
	65


3-    Community Organization

	10
	Lane Organizations formed
	22

	11
	Activists Identified
	10

	12
	Lane Managers selected
	18

	13
	Training conducted for Activists and lane Managers
	7


4-   Design and Cost Estimate

	14
	Area Profile prepared
	14

	15
	Infrastructure Maps prepared
	14

	16
	Design and Cost estimates prepared
	9


5-  Advocacy -Training Programmes

	17
	Coordination meetings conducted with TMA’s
	8

	18
	Meetings with Govt. Officials/ Policy makers
	6

	19
	Request received from TMAs
	3

	20
	Meetings with GOs for Infrastructure documentation for Water & Sanitation
	6

	21
	Video and Slide Show Conducted
	20

	22
	Community Meetings Conducted
	28

	23
	Maps Collected from Line agency
	1

	24
	Detail Maps of Slums prepared
	3

	25
	Meetings with Elected members of LGs
	3

	26
	Meetings conducted with Satellite Image Providers
	2

	27
	City Fora Conducted 
	3

	28
	Orientation/Training Organized
	5

	29
	Community Workshops Organized
	2


6- Trainings

	30
	Trainings Conducted for Masons
	2

	31
	No of Masons Trained in Sewer Laying
	6

	32
	Orientation Trainings Conducted for Civil Society Organizations
	3

	33
	No of participants in these Trainings
	123

	34
	Briefings to Visitors NGO’s, Govt., Officials, Different Delegation’s
	29

	35
	No of Participants attended these briefings
	197


ASB have been encouraged to shed the false expectation that government can provide for all basic services, instead they have constructed their own tertiary and secondary sanitation works and linked them to municipal primary works. 

Statistics – Sewerage Construction

Anjuman Samaji Behbood (ASB) Faisalabad Pakistan

 Report January to March, 2006

	S#


	Location
	Lane No.
	RFT
	Latrines/

Houses 
	Cost of Tertiary Lines Rs.  
	Cost of Internal Fittings 
	Total Cost 

	1
	Ijaz Town
	2
	410
	18
	31,160
	32,400
	63,560

	2
	Iqbal Town
	3
	650
	34
	47,450
	61,200
	108,650

	3
	G.M.Abad D block
	4
	910
	45
	65,975
	81,000
	146,975

	4
	Rahmat Town
	2
	524
	29
	38,514
	52,200
	90,714

	5
	Saeed Abad
	1
	315
	16
	22,680
	28,800
	51,480

	6
	Siddique Nagar
	3
	612
	31
	44,676
	55.800
	100,476

	
	Total
	16
	3,421
	305
	250,455
	311,400
	561,855


 Report April to, June 2006

	S#


	Location
	Lane No.
	RFT
	Latrines/

Houses 
	Cost of Tertiary Lines Rs.  
	Cost of Internal Fittings 
	Total Cost 

	1
	Ijaz Town
	1
	230
	15
	19,090
	27,000
	46,090

	2
	Iqbal Town
	2
	450
	29
	38,700
	58,000
	96,700

	3
	G.M.Abad D block
	2
	460
	30
	40,000
	60,000
	100,000

	4
	Rahmat Town
	2
	540
	34
	42,930
	68,000
	110,930

	5
	Saeed Abad
	2
	290
	17
	24,070
	34,000
	58,070

	6
	Shamas Abad
	2
	465
	31
	38,900
	62,000
	100,900

	7
	Siddique Nagar
	4
	830
	52
	70,550
	104,000
	174,550

	
	Total
	15
	3,265
	208
	274,240
	413,000
	687,240


Report June to, September 2006

	S#


	Location
	Lane No.
	RFT
	Latrine/

Houses 
	Cost of Tertiary Lines Rs.  
	Cost of Internal Fittings 
	Total Cost 

	1
	Kahkshan Colony 2
	3
	1100
	42
	97,900
	84,000
	181,900

	2
	Iqbal Town
	1
	228
	12
	20,976
	24,000
	44,976

	3
	G.M.Abad D block
	1
	310
	18
	25,575
	36,000
	61,575

	4
	Shamas Abad
	1
	345
	20
	31,700
	40,000
	71,700

	5
	Anwar abad Jrwal
	1
	210
	11
	19,320
	22,000
	41,320

	
	Total
	7
	2,193
	103
	195,471
	206,000
	401,471


	S#
	Quarter


	
	Lane No.
	RFT
	Latrines/

Houses 
	Cost of Tertiary Lines Rs.  
	Cost of Internal Fittings 
	Total Cost 

	1
	January-March
	
	16
	3,421
	305
	250,455
	311,400
	561,855

	2
	April-June
	
	15
	3,265
	208
	274,240
	413,000
	687,240

	3
	July-September
	
	7
	2,193
	103
	195,471
	206,000
	401,471

	4
	Total Jan-Sept
	
	38
	8,879
	616
	720,166
	930,400
	1,650,566


Total Population served   616 X 7= 4312

NO.12 (6) RO (COORD) P&D/2006

GOVERNMENT OF THE PUNJAB 

PLANNING & DEVELOPMENT DEPARTMENT 

Lahor dated 20th October 2006

(UD/IT SECTION)

MINUTES OF THE PDWP MEETING HELD ON 10-10-2006 UNDER THE 

CHAIRMANSHIP OF SECRETARY P & D DEPARTMENT

It was informed that project envisaged laying trunk sewer with intermediate disposal works and construction of disposal station at the tail end areas of eastern part of the city. It was added that due to non-availability of trunk sewer, the domestic/ industrial wastewater was being disposed through drains/storm water channel.

Responding to observation regarding the alignment of the trunk sewer and acquisition of land measuring 6 Kanal for the additional disposal station, the representative of WASA, faisalabad, informed that new station and the linked sewer line were required for extending sewer system to the uncovered/leftover areas. He added that the land was required to provide pumping station at a new site where land was not available.

            Chief Economist, Punjab, informed the PDWP that a water/sanitation NGO named “ Anjuman-e- Samaji Behbood” had earlier executed a community-based model in Dhuddiwala area of Faisalabad. It was based on the principle that trunk/main infrastructure should be laid by the public sector institutions while the internal lateral sewer works should be done by communities. WASA needed to work with that organization to see the impact and lessons learnt from that model. He added that the Federal Government had also recently announced policy regarding water supply, sanitation,, and sewerage works.

Regarding the above-referred model/pilot project, the Chair observed that sponsors should look into the said model/pilot project and explore the possibilities of its replication with involvement of communities/ beneficiaries. It was also observed that the policy/ guidelines of the Federal Government should be kept in view while formulating water supply, sewerage and drainage projects.

DECISION

                                      The project was approved at a cost of Rs. 319.160 millions.

