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COMMUNIAFY

n A groupiof people living tegether in same
envirenment sharing mutual benefits to each
other'is called a community.

continue
= Whoe will make nol compromise with wrong

= Who will not say they do it “because everybody,
elseidoes It”

» \Who are trie to their friends iniadversity: as well
as Presperity,

a Who do not believe that shrewdness, cunning and
hard head ness are best gualities for winning
sliccess

= Who are not ashamed or afraid to stand for the
truth wheniit is unpopular, who. canisay: “ne’” with
emphasis although allithe rest of the world says
llyes11

TThe world
Needs
“I\/l EN”

= Who cannot be bought

= Whose word is their bend

= Whao put character above wealth

» Who possess-opinions and'a will

= Who do not hesitate to take chances

= Who will net lase their individuality/inra crowd

= Who will beras honest in small things as in great
things

» \\Whose ambitions are not
confirmed to their own selfish
desires




THINESHEREENHIVIES BEECORE Y OUIACH THINKESECONIDIEVE
WIHYADOIVIY ECOMIMUNICATHONEATIES?

n [hink Eirst: How well doil listen?

n Do | resenve judgment until hear all'the facts

n How: many, essential facts doi | usually remember

m Do | try to listen fromthe other person’s View:
point

= How many questions do | ask toiclear vague
iSsLEes?

= What efforts do | make to check disputed points
with other sources

m Do | close upwhen misunderstanding occurs?
= How/ ofitenidoi | resist new ideas because they,
de not fit my way’ of: doing things?
Do Iitalk te people but ignore their reactions?
Do Ifalways insist on having the last word?
Do Il dominate every group discussion?

Do Il use toomany word to present a:simple
idea?

THINKTHIRBIEY: TIPS EOR SUSTIAINING COMMUNITRY:
HOW DO CONELICIFSTTARI? INSTITUTFIIONS

Dol often belittle the ideas ofi others? HISTORICAL REROSPECTIVE
Do Ifusuvally: erder — instead of  invite action?
Am | interested mainly: inself promotion? Pun(?hayat /Jergah
Do I often delay action when a decision is needed Ma;“(ljl Cgmmltj[ees
m Do | expect others to read my mind? il omm|ttees
Salat Committees
= Do ['tend to annoy others?

m Zakat Committees
i 2 i \
= Do others often misunderstand me? = City Aid Groups

m Cooperative Societies --continue--




LLocal Ceuncils REASONS EOR COWPROEICE

Markaz Coungcils

District Councils
Isla-e-Muashrah Committees
\Welfare Societies

m Defective Needl Assessment

= Poor Socio-Cultural Considerations

m Absence off Leadership. in the Community.

n Group Domination in the Community’

n False Commitments by Organizers
Defective Organizationall Procedures
In-effective motivation
In-adeguate Training and Guidence

continue Elementior Conducive Envirronment

- Quality Conditions

= Lack of recognition and respect Community. = Dedicated and [Devoted

. . A . > O
= Mis-matching of incentives with the needs rganizer ;gﬁpmaj’r:?t;o sziy e
n Selfishness of dominated.individuals/groups

= Absence of proper accountability Organizational Goals | = Clear & well defined
. ;. : and Objectives = Quantifiable & acceptable
=, Discontinuation of fellow: up services

Community Greups | = Preferably hemogeneous
= Free from enmities
= Have positive thinking
= Face identical problems




Inter-actions) [sErequent between community: members
= Well planed between Organization and
Community.

Ieadership |= Dedicated and Devoted

= Always inclined to watchithe
community/interest

= Should have sufficient time for
community works

= Free fram personal biases and believer
in justice

= Should feel sufficient.incentive in
program

ANTICIPATED DIFFICULTIES

Poor Command!ofi Change: Agent oni the
subject

Inadeguate assistance
Non availability of resources
Disappointing response from community.

IViembershipr = \Voluntary,

= Business eriented

= Generally: acceptable to majority,
Rules and = Simple and understandable by,
Regulations | majority;

= Fully backed by Government

= Implemented in| letter-and spirit

= Evaluated and modified

STRATEGY FOR CHANGE

Deploy dedicated and devoted change agents, impart full
training and'establishia continued monitoring system

Build the confidence off Community,

Make comprehensive situation analysis

Suggest minimum and most promising changes to the
willing individuals

Pool the resources.of community: where these are beyond
the'access of the individuals

Conduct detailed surveys of pre and post situation and
guantify the change

Use services of local forward group for multiplication of
the change




DECISION MAKING

n Findithe precise problem
n; Define the most likely selutions te the preblems

m; Assess, the guantitative effects ofi eachilikely.
solutien

n Evaluation of: the gualitative effects of each
likely:solution

m Decide the best solution
m Take action




